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The Honorable t
The Director of the ; F
Bureau of the Budget :

Bureeu of the Budget

Washington 25, D. C. i L _}l_,_tlf?b By:

My dear Mr. Dodge: SRR ). S

3
ig

1 =m most appreciastive of your thoughtful comments in your letter
£ July 1b, 1953, regarding the problems thie Agency faces arising

“out of the gecrecy of its functiones and activitiea. The relationships
with the Congress in this respect have undergone s gteady and, I believe,
;—é.tisfactory developrment. As you know, there ie presently under conslder-
ation the estedblishment of a Joint Congressional Commiitee which may con-
tribute to the further development of that relaiiomhip. I bhave also been
keenly aware that this Agency has suffered comment in the administrative
branch to the effect that it has unlimited authority and is uncontrolled
in 1te exercies of that suthority. Your Bureau has been very helpful in
keeping us informed of such comments, and I am grateful for its help in
trying to ameliorate such eriticigm.

I am an advocate of eliminating unnecessary security restrictions,
but I am also well sware of the bheavy regponsibility imposed on me by the

Cengress to protect intelligence sources and methods. On balance, I am

led to belleve that the pregent degree of security surrounding this Agency'‘s :T_“

functions 1s essentiel and that consequently we cannot always by explanation :

§

and information avert or answer uninformed criticism. In my opinion, this
Agency recelves congidersble review from the administrative structure of

the Executive Department so that the appropriste people outside of the
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Agency are informed of its activities and of its manner of conducting
them. Thus, your Office conducts sn anmial review through the budget
procedures of the majority of our departmental work. It alsc is informed
on cperations which we must ewpport by funds drawn from our anmial reserve.
As you know, I shall at all times be glad to inform you persomslly on any-
thing you wigh to lmow sbout the financial sapects of our activities.

In addition to the Bureau of the Budget, the Depertment of the
Treasury lg well informed on many of our finsncial transactions, snd,
of course, owr agent ceshiers sre responsible to the Treasurer for money
advanced to them. The mejority of our departmental expenditures are
fully audited by the General Accounting Office, and major policy issues
involved im the uwse of unvouchered funds have been digcussed with the
Comptroller General's Office. Throughout the yesrs this lisison has been
conducted with that office and this Agency has found thelr sdvice apd guid-
ance most helpful in some of our unique problems. Other lisison is mein-

- tained with the Department of Justice or ectivities of mutuel interest.

I remlige the above does mot imclude a considerable area of activities
of ai. nature not normal to Government operations. However, there is con-
timual close conmsultation particularly with the Department of State and
the Department of Defense on sl mgpects of such activities, and in the
last year there has been an additionel review by the Psychological Stirategy
Beard. In effect that Board bas been abolished and now the Operations
Coordinating Board has responsibility for policy guidance relating to
activities in a large segment of this field. By statute thig Agency was
established under the Rational Security Council which furnisghes it with
policy directives. The activities of the Agency are responsive to tﬁoae_
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directives and cother reguirements of the N.B.C. That body is knowledge-
able of the results cbtained through regular reports furnished by the Agency.
T believe, therefore, that while we have the eppearance of floating freely
we are actually well moored, both &s toc policy and as to adminiatrationﬁ

I would appreciate greatly your thoughte on the above. Further, you
are, I believe, aware of the internal sefeguards set up by me and my pre-
decessors, such as Audlt Staffs, Special Investigation Bectiom, an Inspection
and Review 8teff, and my own Inspector Genmersal. !heaé ;s of c.ourse,' may not
be persuasive to persons outside of the Agency, but I feel that they have
great importance in informing me in a field where I have such great responsi-
bility.

After you have had time to consider this matter, I belleve it would
be desirable if we were to discuss the matter with a view to taking any
sction which 1g indicated to be necessery.

S8incerely yours,

Allen W. Dulles
Director
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